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our existing relationship in numbers

w

two-way trade  
was worth 

A$36.7 
bn in 2019–20

from 2010 to 2020, the 
stock of Australian 
foreign direct 
investment in the 
UK almost doubled, 
reaching A$134.5 

BN

There are more 
than 1,400 UK 
majority-owned 

affiliates in 
Australia

There are more 
than 600 
Australian 

majority-owned 
affiliates in the UK

The UK is the 2nd largest 
destination for Australian 
outbound foreign direct 
investment stock

The UK is the 2nd largest 
international investor in 
the Australian economy
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key business reactions to the fta

95% 87%

view the agreement as 
having met or exceeded 

their expectations

expect mobility changes 
will help fuel business 

growth

over 75% expect the FTA will positively impact their own 
investment decisions

expect that the FTA will lead to improvements in 
effectiveness and productivity for their operations

confirm the technology and digital/data provisions 
will encourage them to develop their products and 
services further

w

70%70%
want regular 

ongoing dialogue 
and evolution of 
the FTA to take 

place between the 
UK and Australia

responded that 
sector bridges 

would be helpful 
to their industry 

80%

believe this FTA will 
provide their business with 

better Australian or UK 
opportunities

over 75%

over 70%
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David McCredie OBE, CEO, Australian British Chamber of Commerce

The Australian British Chamber of Commerce has been a keen partner to both the 
Australian and British Governments in the process of the delivery of the Free Trade 
Agreement since the Trade Working Group was established in September of 2016. 

We congratulate the Secretary of State for International Trade, The RT Hon Anne-
Marie Trevelyan and Minister for Trade, Tourism and Investment the Hon Dan Tehan 
for their leadership and being able to conclude the negotiations at the end of 2021. 
We are delighted that the Negotiating Teams, especially the Chief Negotiators, Vivien 
Life CMG (UK) and Elisabeth Bowes (Australia), have been open and collaborative 
in responding to the input from the Chamber and for their brilliant work in pulling this 
deal together so quickly and comprehensively.

This report, compiled in partnership with the Chamber by Harrow Advisory, gives a 
clear indication that the agreement will be a key to unlocking even greater Trade and 
Investment outcomes, and knowledge that the full terms of the FTA will provide better 
outcomes for both our countries. 

The Rt Hon Anne-Marie Trevelyan MP, Secretary of State for International 
Trade

The UK-Australia Free Trade Agreement is our first, from scratch negotiation, in 
over 40 years. 

The agreement sets a new standard for Global Britain, as a sovereign independent 
trading nation again, and the trade agreements we will be signing in the months 
and years ahead. From a strong start with trade agreement with our Australian 
friends, 2022 will be a five-star year for the UK’s trading relationship around the 
world.  

Trade agreements between countries support the business community in both 
partner countries. I am pleased to see the strong support for the provisions of 
the FTA from the business community, and their keen desire to make the most of 
opportunities in the future.

I would like to thank the Australian British Chamber of Commerce for this timely 
report and their support during the process of negotiation.

The Hon Dan Tehan MP, Minister for Trade, Tourism and Investment

I was delighted to sign the Australia United Kingdom Free Trade Agreement in 
December 2021, the culmination of an extraordinary, mainly virtual, negotiation over 
18 months.  

This is the best Australian FTA outside our arrangements with New Zealand, our first 
outside the Asia-Pacific region, and one of the fastest FTA’s Australia has ever signed. 
This FTA will create jobs in both Australia and the UK, and will provide a significant 
boost to the considerable economic engagement that already exists between our two 
countries.

I am pleased to see the overwhelming support for the FTA from the business 
community here in Australia and in the UK, as shown in this report by the Australian 
British Chamber of Commerce. 

I would like to thank the Chamber for preparing this report and for their invaluable work 
during the negotiations to inform and support both sides to reach this conclusion.



context

The Australia-UK relationship is significant. 
Underpinned by both strong historical and cultural 
ties, it also represents a valuable modern-day trade 
and investment partnership. The UK is Australia’s 2nd 
largest source of foreign investment and the UK, in 
turn, is the second largest destination for Australian 
outbound foreign direct investment stock. The Free 
Trade Agreement (FTA) between Australia and the 
UK has created clear and actionable opportunities to 
expand on this. 

What has received less coverage, but which could 
be as important, is the forward-looking nature of the 
agreement. It creates the foundation for an expanded 
and strengthened partnership for the future.  

The value and meaning of this Australia-UK 
agreement is further amplified when viewed alongside 
the Five Eyes involvement, the Quadrilateral Security 
Dialogue (Quad), the AUKUS defence pact, and the 
Australia-UK Customs Mutual Assistance Agreement 
(CMAA). Collectively, these agreements demonstrate 
an ongoing commitment and arguably, one of the 
more comprehensive evolving partnerships between 
two nations, across all areas of development.

Within this framework of collaboration and with the 
active encouragement by our respective governments 
and business communities, the two countries 
have unsurprisingly forged an agreement which is 
acknowledged as the most advanced of its’ kind, 
except perhaps for the long-standing Australia and 
New Zealand trade agreement.

“The FTA will enable us to 
be more competitive in this 

market, which will mean we 
can increase our investment 

even further in Australia.”

“This FTA will enable us to 
move Australia-proven digital 
Health solutions and talent to 
the UK and vice versa, to the 
benefit of both our countries 

and citizens.”

The reaction of businesses from Australia and the UK 
who were surveyed and interviewed by the Australian 
British Chamber of Commerce (ABCC) has been 
overwhelmingly positive.  Sector-wide responses 
show that over 80% believe this FTA will provide their 
business with better Australian or UK opportunities; 
95% view the agreement has met or exceeded their 
expectations; and 98% believe the critical services 
sector will be further liberalised as a result, with a 
subsequent positive impact on both economies. 

There were numerous examples of the positive 
mood created by this historic agreement, perhaps 
exemplified by Diageo Australia’s Managing Director, 
Angus MacPherson, who remarked: “The FTA will 
enable us to be more competitive in this market, which 
will mean we can increase our investment even further 
in Australia.” 

Additionally, Professor Mary Foley AM, Telstra Health’s 
Managing Director, added: “This FTA will enable us 
to move Australia-proven digital Health solutions and 
talent to the UK and vice versa, to the benefit of both 
our countries and citizens.”

The response of executives interviewed and surveyed 
provides a strong endorsement from business for 
the benefits available from this partnership, which, 
once ratified in both parliaments, will become a clear 
statement on the way forward for free trade and the 
sharing of business success for the future.

This report will seek to: highlight the key themes 
as they impact Australian and British business and 
commerce; reflect on business’s reactions, intentions 
and plans as a result; and offer suggestions to realise 
the potential of the agreement. 

For those wanting details on specific provisions, refer 
to the previously published ABCC paper (https://
rb.gy/x1uttb), the Australia DFAT website or the UK 
Government website. 
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There can be no doubt that this agreement is a 
statement of intent to partner. It builds on a shared 
history and is executed in the context of similar 
regulatory, financial and legal frameworks. It is 
also founded on and promotes a broader national 
collaboration, and a renewed and common view of the 
trade potential between the UK and Australia. Even 
extending to their respective trading partners. 

The agreement recognises, and seeks to capitalise 
on, the abundance of opportunity for both nations. 
In that context, some provisions are destined to 
strengthen the understanding of one another’s 
countries into the future. 

One example is the provision for youth mobility. The 
more time each nation’s young folk spend inside the 
borders and cultures of the other during their formative 
years, the stronger the bonds and the greater the 
insight into cross border co-operation. 

The revisions to the under 30 visa programme (now 
35 years), the graduate programme provisions and 
the commitment to mutual recognition will encourage 
a greater free flow of talent between the countries. 
A point well understood by Jaguar Land Rover 
Australia, whose Australian Sales Director, Scott 
Maynard commented: “We would definitely consider 
implementing a programme which encouraged some 
of the scarce talent we need, to experience time 
working and living in Australia from the UK and vice 
versa.”

In the same vein, it’s also been noted that the “3 in 
6” provisions will enable Australians to stay in the UK 
for 3 months in any 6-month period, or up to a year 
to seek investors and partners to support them in 
establishing a UK branch. This will give them greater 
freedom to grow and develop their businesses, 
demonstrating a further commitment that will help 
shape the market.

“We would definitely consider 
implementing a programme which 

encouraged some of the scarce talent 
we need, to experience time working 
and living in Australia from the UK 

and vice versa.”

Additionally, the commitment to ongoing collaboration 
and innovation across existing and new sectors, 
combined with joint development in areas of evolving 
technology will strengthen the Australia/UK partnership 
ties into the future and change the course of 
development of both markets accordingly. 

a partnership for the Future:
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A clear example of this is the encouragement for 
academic and research institutions to collaborate 
and share across borders, a further feature which 
will strengthen the bonds, ease the way to trade 
seamlessly and accelerate the growth of the home 
markets.

And, if further evidence were needed, there is ongoing 
commitment to develop and enhance not only the 
agreement itself, but the way it is facilitated. 

It is worth noting that business is completely behind 
this approach, with 95% of those surveyed supporting 
the documented commitment to regular dialogue, 
development, and joint innovation.

Finally, almost half of businesses noted with 
optimism, that a renewed and strengthened Australia/
UK collaboration, with combined experience and 
capabilities, will have an advantage in penetrating 
other developed markets, particularly in Asia and in 
Mainland Europe. 

Specifically, as a result of this FTA, more than 60% 
of businesses believe trade will be enhanced with 
CPTPP countries.

Given these broader influences, the market will 
develop from this point in a manner which the most 
recent relationship did not anticipate or enable. 
The timeline has been changed and the results for 
organisations working across the two countries, 
especially those which can use their combined 
strengths to harvest benefits in 3rd country markets, 
has also changed.

It follows that, as the markets change in response to 
the FTA, businesses will experience different growth 
opportunities than they may have expected under the 
prior relationship. These will include the opportunity to 
reduce costs, increased access to capital, accelerated 
flows of talent, and mutually supported growth in 
markets which could drive a new future for both, 
separately and together.

What should business consider doing?

• Re-assess geographic and strategic priorities – does the future 
they are working toward reflect the expected future for the joint 
market post FTA?

• Look for ways to promote their brand, product and services to the 
market of tomorrow.

• Consider partnering with global think tanks and research centres to 
promote cross border innovation and thinking.

95% of those surveyed 
support the documented 

commitment to regular 
dialogue, development, and 

joint innovation
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The under 30’s have historically been seen as a great 
source of ‘backpacker’ labour. They have performed 
roles in each country that were often seasonal or 
lower skilled. 

This worked for all parties, providing access to funds 
for the travellers, filling roles that would otherwise 
remain vacant, while allowing the travellers to 
experience the country and culture. This will continue 
to be attractive but the value proposition has 
broadened. 

Before the changes to the FTA, the under 30 
provisions were less often applicable for the more 
skilled or tertiary educated workforce, in areas of their 
primary skill sets. 

Going forward, young professionals and other skilled 
or expert workers, who might otherwise miss the 
cut off as they complete their tertiary graduate and 
post-graduate studies, may now find that working in 
Australia or the UK is more achievable and can still 
contribute to their longer-term career needs. 

Provisions including: the increase in the age limit 
to 35; the introduction of professional and skilled 
graduate trainee provisions for intra-corporate 
transfers for 12 months; and support of an 
extended mutual recognition regime all contribute 
to a heightened attractiveness to the younger and 
developing talent pool.

The benefits to business were well articulated by 
Robert Walters’ NSW Managing Director, Andrew 
Hanson, who noted: “Many companies are moving 
or have moved to more contract and project-based 
staff. So, skilled working tourists who don’t want long 
term employment commitments may work to their 
advantage, filling skills gaps in scarce areas, such as 
digital, data and technical. Especially with the youth 
definition now reaching from 30 to 35 years, where 
there are typically many highly experienced people.”

Additionally, the feedback from Accenture Australia’s 
CEO, Pete Burns, whose business thrives on 
developing new talent from different markets, was 
similarly supportive, saying: “We would actively 
consider a formalised rotation programme for younger 
staff with the UK firm, to complement the already 
strong movement between the two countries.” 

Expanding the engagement and 
development of young talent:

What should business consider doing?

• Ensure attention is given to 
recruitment capability to encourage 
under 35 visitors from the other 
country.

• Assess the attractiveness of their 
sector/business to the under 35 
workforces, including the option of 
inter-country rotations as valuable 
talent development tools.

• Consider an under 35 inter country 
exchange programme, with a view 
to providing graduate hires with 
transfer ‘back home’ as part of the 
package.

“We would actively consider a 
formalised rotation programme 
for younger staff with the UK 
firm, to complement the already 
strong movement between the two 
countries.” 
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Access to skills, capabilities and experience, with 
seamless movement back and forth between the 
UK and Australia was consistently rated the most 
important aspect of the FTA by businesses. This 
reflects the growing skills gap that exists for most 
Australian companies. 

So, it’s not surprising that expanded access to 
capabilities is so important to them, with over 
60% of businesses noting skilled experience as 
a current drag on their operations and growth 
potential. 

Notably, this is not about unskilled labour, but 
the ability to access scarce skills, learn from one 
another through embedding those people in their 
respective teams, and spread the best experience 
across both countries. 

This is a topic where Lendlease has first-hand 
experience, servicing both markets at scale. Dale 
Connor, their Australian CEO observed: “We 
are experiencing a real skills gap, especially in 
technical areas such as quantity surveyors and 
engineers to name two. So, anything that enables 
us to access a wider pool of capability without 
friction is very important.” 

And this doesn’t only apply to large corporates 
with exchange programmes. Small businesses 
can send managers and specialists on corporate 
transfer for 3 years and independent professionals 
will be able to spend up to a year on contract.

The response from business to the people-related 
FTA changes has been swift and positive. There 
is strong anticipation, and planning has started for 
many, for when this comes into force. 

It’s also worth noting that these businesses see the 
impact of access to deeper skills and capabilities 
being a catalyst for growth, not just for efficiencies. 

Specifically, 87% expect these mobility changes to 
help fuel business growth, and 52% already plan 
to increase their headcount because of the impact 
to their business, as they take advantage of the 
market opportunities in the ongoing ‘war for talent.’

For the important business visa category, the 
changes to market testing, balanced guaranteed 
access for managers and specialists, and an ability 
for accompanying dependents to work was well 
received. 

11
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Specifically, over 50% of businesses rated 
professional visa changes as the most important 
area to create a positive impact to help them 
grow their business. Similarly, the ability to 
rotate business visitors between countries, 
for 3 months in any 6-month period, provides 
a mechanism for companies to balance the 
experience needs of each country, where scarce 
resource is an issue.

Within critical services sectors such as financial 
and professional services, the removal of 
barriers to a cross fertilisation of expertise and 
experience will enable further development to 
benefit all and has been greeted with uniform 
enthusiasm. 

In conjunction with this, the removal of hidden 
barriers, such as recognising the need for 
experienced professionals to allow for their 
partners and families when relocating, have 
been addressed. 

“Given we cannot find enough 
of the skills we need and 
this is likely to continue for 
the foreseeable future, we 
support the changes to the visa 
programme. It will certainly 
help a lot.” 

 “Many companies are 
moving or have moved to 

more contract and project-
based staff. So, skilled 

working tourists who don’t 
want long term employment 

commitments may work to 
their advantage, filling skills 
gaps in scarce areas, such as 
digital, data and technical. 

Especially with the youth 
definition now reaching from 

30 to 35 years, where there 
are typically many highly 

experienced people.”

Adam Powick, CEO of Deloitte Australia 
summarised the mood of business in relation to 
business visa changes when he commented: 
“Given we cannot find enough of the skills 
we need and this is likely to continue for the 
foreseeable future, we support the changes to 
the visa programme. It will certainty help a lot.” 

Finally, many businesses also noted that the 
FTA terms and context will apply pressure 
for the removal of red tape and a reduction 
in bureaucracy, thereby enabling business to 
seamlessly share experts without complex visa 
pre-cursors. 

The opportunity for business is to articulate and 
recognise the benefits and highlight the expertise 
they will be seeking to capture before their 
competition moves. 

Clearly, in a time of skills scarcity and business 
growth, securing cross border expertise will 
continue to be a capability that will be necessary 
to drive success.

accessing the pool of 
existing experience cont’d
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What should business consider doing?

• Treat mobility in all its forms as one of their highest 
priorities and business enablers.

• Develop or ramp capabilities to define and attract 
talent from both countries, using the revised visa 
process to their advantage.

• Review their policies and procedures for cross 
border people actions, including their approach to 
visas, families, and exchange.

• Consider establishing or expanding formal rotation 
programmes and bi-lateral skills swaps (where 
operations exist in UK & Australia) for career 
development and skills enhancement.

• Actively encourage relevant professional bodies 
to adopt a strong mutual recognition position, to 
enable the better flow of the needed expertise and 
linkage between Australia and the UK.

13



A significant area of 
focus was education. 

Both countries are 
signicant  

exporters of  
higher education.

Innovation is a core capability of each 
country, with both the UK and Australia 
possessing advanced tertiary education and an 
entrepreneurial culture that underpins important 
portions of business and market. This extends 
from medical research, through financial services, 
to space industry developments. 

It’s therefore not surprising to find this agreement 
includes the world’s first FTA chapter dedicated 
to innovation. One that is aimed at supporting 
invention, commercialising new technologies, and 
recognises the need to push for more into the 
future.

One example is the establishment and 
encouragement of sector-based bridges, like 
Space and Fintech. Combined with the mobility 
changes for skilled and expert people, this could 
be a real enabler for both countries to make the 
best of the experience they have. 

Certainly, this seems to be the view of business. 
Over 70% responded that sector bridges would 
be helpful to their industry and more than 50% 
believe sector-focused bridges would be relevant 
for collaboration and ecosystem sharing — a 
critical prerequisite for innovation to occur.

People are at the heart of innovation, which the 
FTA recognises. So, in addition to more general 
mobility for the under 35’s (noting they are 
often involved in innovative business growth), 
the FTA provides for innovation and careers 
skills exchange for up to one year for highly 
experienced specialists in innovative endeavours. 

It also provides forums for those people to 
cooperate in the development of manufacturing 
designs and transformative technologies (and 
their delivery or production). There’s certainly a 
feeling among businesses that the tie between 
people and innovation will positively impact their 
outcomes, with over one third of respondents 
predicting improved mobility will be a key driver to 
support innovation.

In addition to people, for innovation to occur 
with confidence, intellectual property (IP) is 
important. Both countries already have strong 
IP environments that encourage investment in 
innovation and the shared intent and commitment 
to protecting IP rights has been recognised by the 
agreement. 

harnessing technology 
and driving innovation:
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This mutual protection extends to technology, 
with the prevention of any technology transfer 
of source code and/or encryption keys, through 
to alignment on important areas such as 
geographical indications and developing digital 
identity frameworks. 

Business agrees wholeheartedly, especially 
when it comes to digital technologies and 
the associated data, where more than 80% 
of respondents said the FTA provisions were 
important in their decisions to develop technology 
solutions. 

All businesses know digital technology is 
critical, particularly in an era of increasing cyber 
threats and the need to know the provenance of 
component parts and finished goods. Australia 
Post CEO, Paul Graham, encapsulated the 
opportunity for many: “Aussie Post, being an 
enabler of trade, spends a lot of time on domestic 
identity. Track and trace and cooperation across 
borders on digital identity, like blockchain, would 
enable that to work even better to the benefit of 
business and consumers.”

What should business consider doing?

• Seek out and engage with the relevant FTA working groups tasked 
with advancing strategic innovation, such as AI, transformative & digital 
technologies and supply chain resilience.

• Review and understand the pools of innovation talent and catalysts 
(including tertiary institutions and think tanks).

• Develop strategies to harness and leverage cross border thinking and 
innovation at its source, including consolidating innovation efforts, again, 
linking with FTA working groups.

• Determine how they might benefit from existing trade bridges, such 
as Fintech and Space, or if they might advocate for their sector to be 
included in such approaches.

• Ensure strategies for innovation that seek to harness the benefits/
potential of both markets and combine them.

• Continue to advocate for further harmonisation of IP protections.

“Aussie Post, being an enabler 
of trade, spends a lot of time on 

domestic identity. Track and trace 
and cooperation across borders on 

digital identity, like blockchain, 
would enable that to work even 
better to the benefit of business 

and consumers.”
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Finally, businesses noticed the mutual focus 
on low emission technologies, renewables 
and energy efficient technologies as a critical 
mission for their economies and their citizens. 

These provisions will promote potentially 
transformative collaboration on innovation & 
development between the countries in these 
areas. It is essential that the conversation 
on innovation continues as it is an important 
mainstay to both economies.  



Access to capital at competitive rates and on 
appropriate terms provides fuel to economic 
growth and returns, for those with capital to 
invest. 

The opening for the flow of faster and less 
constrained (and costly) cross-border funds 
between Australia and the UK is a positive 
outcome from the FTA. It also enables key 
areas of expertise such as asset management 
to be leveraged more effectively.

This agreement will, for example, enable 
Australian venture capital and asset 
management funds to invest in UK start-ups 
(and vice versa), and make investments 
simpler. 

Deeper and simpler access to one another’s 
investments, enabled by changes such as 
the FIRB threshold raising to $1.2bn (an uplift 
factor of >400%) , might encourage more 
Australian companies to look towards the UK 
for investment as well. That related investment 
uplift has been observed immediately after 
Australia’s completion of previous FTAs — an 
outcome which, if repeated, would benefit 
Australian SMEs and start-ups.

Additionally, there are benefits which will 
be felt in emerging sectors, where 30% 
of businesses say sector-relevant bridges 
between the UK and Australia would make it 
easier to access investment capital.  

As Troy McCann, CEO of space accelerator 
Moonshot notes: “The FIRB increase is 
helpful, given larger space-experienced 
investment funds exist in the UK, who may 
be more tempted to invest in Australian 
space start and scale-ups. This would also 
encourage companies in the space sector to 
lean further towards the UK when seeking 
investment.”

More broadly, business sees the 
implementation of the FTA as a catalyst 
for investment which will see them taking 
advantage of the new conditions. 

Over 75% expect that the streamlining and 
acceleration of investment decisions flagged 
in the FTA will positively impact their own 
investment decisions, with close to 20% 
predicting this impact to be significant. 

Primary drivers for such decisions were: the 
ability to easily move senior management; an 
expectation of improved capital flows on the 
back of a streamlined approval process; and 
access to alternative sources. 

Over 80% of our respondents expected 
benefits to their operations and businesses as 
a direct result.

As Laing O’Rourke’s Group Director of 
People & Corporate Affairs, Josh Murray, 
stated, “Investing in the development of new 
products will become more rewarding as we 
will be able to transfer IP swiftly between 
the two countries. UK developments in 
large construction off-site manufacturing, 
for example, may become more readily re-
useable in Australia, so we can be even more 
agile and capital effective.”

So, there are clear benefits in the expansion 
of each country’s markets to one another, 
which in turn provides scale opportunities 
for the likes of manufacturers, infrastructure 
providers, and emerging sectors. 

Additionally, the broader capital access, 
combined with acceleration in areas such 
as the important digital data and mobility 
provisions, make the adoption of the 
agreement even more compelling.

increasing capital 
access and investment:
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What should business consider doing? 

• Expand their consideration of capital sources 
to include each country’s pools.

• Look to M&A activity as a viable way of 
expanding the geographic and product 
footprint across borders.

• Australian SMEs should seek to understand 
investment opportunities in the UK because 
of the changes to provisions such as senior 
management & HQ location, data, and 
mobility.

• Review medium and long-term investment 
strategies and decisions to ensure they align 
to the expected investment and capital access 
market realities, post-FTA.

“Investing in the 
development of new 

products will become 
more rewarding as we 
will be able to transfer 
IP swiftly between the 

two countries. UK 
developments in large 

construction off-site 
manufacturing, for 

example, may become 
more readily re-useable 
in Australia, so we can 
be even more agile and 

capital effective.”
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The removal of tariffs is the most obvious 
contributor and, while the impact of these 
changes is unlikely to meet the hyped stories of 
immediate sweeping change, they do promote 
change over time to ensure advances in 
manufacturing, agriculture and related areas. 

These changes are important to 60% of 
businesses, who believe the removal of tariffs 
will positively impact their business. Additionally, 
more than 70% look forward to positive 
impacts from the removal of technical barriers, 
such as product definitions, regulations and 
standards. For Australia, this will enable further 
diversification of export markets to include the 
UK, often in higher value or premium goods.

Perhaps more important however, are the 
changes aimed at removing complexity from the 
system. The unintended barriers which currently 
exist, such as those created by systemic 
failures to capitalise on the benefits of digital 
technology, have been addressed. 

Additionally, there is provision for them to 
continue developing to keep pace with the 
rapidly evolving landscape. 

Change to regulatory oversight of key areas, 
such as banking activities that recognise 
both countries have strong safeguards and 
frameworks in place, are exemplars of the way 
in which the FTA might continue to develop, 
embrace mutual benefits and drive productivity 
for both.

Over 75% of businesses have an expectation that the FTA will lead to improvements in effectiveness and 
productivity for their operations. 

“We welcome the FTA and especially 
the digital provisions, including those 
addressing eCommerce and electronic 

invoicing.  

Once in force this should make for 
a better and safer environment for 

businesses and customers alike.”

In the current business climate, you also can’t 
expect sustainable productivity gains without 
addressing digital, in all its forms. 

Digital can be a massive enabler or a drag on 
productivity. Both countries have recognised this 
fact, which is why they have agreed terms that 
reflect the digital realities of trade and, by extension, 
international trade. 

This is included, for example, in the provisions 
relating to the removal of verification visits or the 
enabling of rapid goods release at customs. 

It’s also relevant to the terms concerning the 
transfer, use and storage of data for digital trade and 
in the provisions for the ongoing collaboration on 
data innovation, where the FTA makes eCommerce 
simpler and easier. 

Provisions such as guaranteeing the use of 
eContracts and electronic transactions, to setting 
a context where digital enablement is viewed 
positively, rather than as a danger to be avoided, 
have been included. 

improving productivity 
and competitiveness:
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60% of businesses 
believe the removal of 

tariffs will positively 
impact their business.

Business has responded positively to 
this, with more than 70% confirming the 
technology and digital/data provisions will 
encourage them to develop their products 
and services further. 

Skander Malcolm, OFX’s CEO, was one 
executive who felt the digital provisions were 
hugely important, saying: “We welcome the 
FTA and especially the digital provisions, 
including those addressing eCommerce 
and electronic invoicing. Once in force 
this should make for a better and safer 
environment for businesses and customers 
alike.”

Finally, the advent of the Special Economic 
Zones (SEZ) in UK and Australia were seen 
as a bonus for over 30% of the businesses, 
with many viewing access via a committed 
trade partner as a better and more cost-
effective way to access regional markets, 
such as Europe and Asia.

What should business consider doing?

• Understand the role of digital trade and 
how the FTA provisions will support 
growth (or enable competitors).

• Ensure they recognise and harmonise 
their operations to exploit digital 
convergence. 

• Understand tariff and non-tariff 
measures and their respective phasing 
and introduction.

• Recognise and prioritise areas to drive 
efficiency and/or productivity uplift, 
which have been enabled by the FTA.
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A theme that runs through the agreement is 
the critically important commitment of both 
countries to develop and promote investment 
in the environment and the creation of more 
sustainable outcomes for both.

Tariff support for driving sustainable responses 
across the countries is one example, where the 
removal of tariffs on electric vehicles is important.  
Also, with respect to renewables and the machinery 
used to improve waste management and green 
alternatives, including wind turbine blades and 
filtering machines.

managing the 
environment and 
sustainability:

What should business consider 
doing?

• Recognise the commitment 
and partnership of Australia 
and the UK in advancing 
environmental and sustainable 
business practices in their 
future planning and strategy.

• Leverage academic and 
institutional partnerships 
across borders to stay ahead 
of the competition.

There is great opportunity in sharing 
expertise, innovations and even resources 
in areas such as solar, wind and hydrogen. 
Whether that be to harness the advantages of 
one to produce an element such as hydrogen, 
or the technology to apply these more 
effectively. The cross-border collaboration will 
be an accelerator for success.
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Businesses recognise that the FTA is not a panacea 
for all their trade issues. 

Barriers such as those imposed by professional 
bodies, by regulation, and by the need to protect 
workforces and the community continue to provide 
unnecessary (and sometimes necessary) brakes in 
particular areas. 

However, the agreement recognises this and 
contains provisions for ongoing development. 
Businesses are keen to see this used and to be 
involved in the way the FTA develops. 

The CERTA agreement is cited as a strong 
precedent for an evolving and flexible approach, 
with 95% of surveyed businesses wanting regular 
dialogue and evolution to take place between the 
UK and Australia.

This is a very positive note on which to end this 
report.

Acknowledging that, while this is one of the most 
collaborative and far-reaching FTAs we have seen 
globally, it can only succeed if business decides to 
use and take advantage of it. 

The frameworks and regular dialogues established 
provide vehicles for that to occur and the ABCC will 
continue to take a central role in advocating for its 
development. 

The business desire and determination certainly 
appear to be strong to continue identifying barriers 
that need to be challenged and to find additional 
incentives for trade between the countries and into 
3rd party markets. The stage is set. 

Over to you…

a living document
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Ten questions for businesses to ask themselves:

1. Do my geographic and strategic priorities reflect the new 
market reality which the FTA will create, both for trade and 
innovation between the UK and Australia?

2. Do I have a way to capitalise and preferably stay ahead of 
the combined developments in areas such as technology that 
may change my business or sector?

3. Should we be reconsidering our capital and investment 
strategy, including cross-border expansion and/or M&A 
opportunities?

4. Are we structured to best take advantage of the new market’s 
digital and leadership realities?

5. Are my brands, products or services, and operations 
protected and able to capitalise on the market of tomorrow?

6. Are there partnering opportunities, cross-border insight, 
innovation and development opportunities that I am missing 
but which my competition is exploring?

7. Am I an attractive place to work for cross-border candidates, 
taking advantage of the new rules and talent pools?

8. Are my policies and procedures, and my approach to 
recruitment, appropriate given the newly created market 
dynamics?

9. Do my geographic and strategic priorities reflect the power 
of a combined UK and Australia to enter or exploit 3rd party 
markets?

10. Do we have plans in place which recognise the opportunities 
and threats implicit in the commitment to advancing 
environmental and sustainable business practices?
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What’s the process 
for governments to 
formally ratify the FTA?

• Following signature, treaties are tabled in 
both Houses of Parliament for consideration 
by the Joint Standing Committee on Treaties 
(JSCOT). The A-UK FTA was tabled on 8 
February 2022 by Minister Tehan.

• The treaty will be required to be tabled for 
20 joint sitting days (days on which both 
Houses of Parliament are in session). Note 
this inquiry and the tabling period expires with 
the Parliament. The treaty will need to be re-
tabled and laid before Parliament for 20 joint 
sitting days in the new (post-2022 election) 
Parliament.

• JSCOT will table its report on the treaty within 
the 20 joint sitting days. The report will contain 
JSCOT’s recommendation as to whether 
binding treaty action should be taken. 

• Following receipt of JSCOT’s report, and prior 
to entry into force, any legislative changes 
required to implement the treaty domestically 
must have passed both Houses of Parliament 
(e.g in the case of the A-UK FTA, relevant 
customs legislation). 

• Once all the domestic procedures have been 
completed, arrangements can be made for 
entry into force. 

• For bilateral treaties, entry into force usually 
occurs via an exchange of diplomatic notes, 
which confirms that the parties have completed 
all necessary domestic procedures to enable 
entry into force. 

• Immediately after signature, the United 
Kingdom’s Secretary of State for International 
Trade wrote to a newly established body, the 
Trade and Agriculture Commission, to examine 
the free trade agreement (FTA) outcomes.

• The Trade and Agriculture Commission has 
three months to report on the FTA outcomes 
(report due 31 March 2022). 

• That report will then be considered by the 
United Kingdom Department for International 
Trade, which will do its own assessment of the 
FTA. 

• The UK Department for International Trade’s 
assessment and the Trade and Agriculture 
Commission’s assessment will then be tabled 
together with the agreement itself before the 
UK Parliament.

• The agreement must be laid before the UK 
Parliament for 21 sitting days. A Minister may 
extend the 21 sitting day period but Parliament 
cannot force them to do so. 

• It is expected that the agreement will be laid 
before the UK Parliament in May 2022. 

The A-UKFTA will undergo the following, standard procedures for ratification:

Australian Treaty Ratification Process UK Treaty Ratification Process
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This report was prepared by Harrow Advisory on behalf of the Australian British Chamber of 
Commerce.

Thank you to the 289 Australian and British businesses who responded to our survey and 33 
senior executives who took part in interviews between November 2021 and February 2022. 

Thank you also to Jaguar Land Rover Australia and Plantagenet Wines for their support. 

Please share your thoughts with the Chamber via our policy email
policy@britishchamber.com
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